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Adaptation: Addressing the implementation gap

Karen O’Brian, UIO, 
Science Committee for Future Earth
co-founder of cCHANGE.no

http://www.futureearth.org/science-committee


The three spheres of transformation (after Sharma, 2007)

Adaptation- Practical, Political, Personal

Climate Change is a relationship 

problem“Our research shows that the number-one predictive element of an individual’s success is the number, the quality, and the depth of social capital—the personal relationships among those that they do business with,” Keith Farrazi



Climate Change

Business Risk - Business Opportunity



The three spheres of transformation (after Sharma, 2007)

Oslo Electric Car Capital of the World...

“What an amazingly 
awesome country.                                

You guys rock!”



Systems thinking - electric cars do not resolve issues of vulnerability

City Climate Action Planning



Green Transport Green Business?

Diesel engines have been billed as 
"green" by car makers, 
governments and environmental 
groups because they are more fuel-
efficient and emit less CO2 than 
petrol

No account is being taken of the 
health damage done by diesel 
fumes 

CO2 emissions have been seen as 
the current benchmark for 
environmental responsibility.

Air quality is an issue

Like many European cities this 
winter (2017), Oslo’s air quality has 
been pretty poor, leading the city to 
put a temporary driving ban on 
diesel-fuelled vehicles in order to 
help clear the atmosphere.

According to the Norwegian 
Institute of Public Health, air 
pollution causes 185 premature 
deaths in Oslo each year.

Seizing an opportunity - Good for business

But not addressing the underlying cause

of our vulnerability

http://www.dn.no/nyheter/2017/01/16/2005/Motor/fem-til-ti-prosent-verdifall-pa-dieselbiler


• Climate change vulnerability is not THE

issue - but a symptom of an underlying 

problem that also produces ill-health, 

injustice, and insecurity.

• Multifaceted adaptations - adaptation 

actions that do more than one thing

• More attractive political solutions but require 

systems thinking

The core drivers of climate change cause 

other problems too...

www.climateinteractive.org

http://www.climateinteractive.org


Climate Adaptation Strategy Oslo



QuickTime™ and a
 decompressor

are needed to see this picture.



Climate Adaptation Strategy Oslo

Technological 

leap-frogging



Rethinking Electric Transport Sibiu



Rethinking Electric Transport Sibiu

QuickTime™ and a
 decompressor

are needed to see this picture.



Rethinking Electric Transport Sibiu

EVs are only as clean as 
their source of power. The e-
mobility revolution has to go 

hand-in-hand with a 
transition to clean energy or 
it doesn’t make any sense.

http://www.add-e.at/de/
http://www.add-e.at/de/


https://tuktukfactory.com/e-tuk-vehicles

Rethinking Electric Transport Sibiu

https://tuktukfactory.com/e-tuk-vehicles


Millennials - born early 1980’s onwards

• 64% priority to make the world a better place.
• 72% would like to be their own boss.
• 79% of them would want that boss to serve more as a 
coach or mentor.

• 88% prefer a collaborative work-culture rather than a 
competitive one.

• 74% want flexible work schedules
• 88% want “work-life integration,” work and life now blend 
together inextricably.



International Youth Peace Conference on Climate Change 2017

We are the last generation that 

can stop climate change

They are the generation that will 

have to live with climate change



International Youth Peace Conference



• Post Professional  

Certificate: land-use 

planners, landscape 

architects

• Teacher training           -

Incorporating climate 

change into the 

syllabus

• Master’s in Climate 

Change Management -

Societal transformation

Education & Outreach



Concluding Comments

Cities are leading the way on climate change

The business of adaptation - Climate resilient cities are attractive cities!
Oslo is relatively resilient compared with other Norwegian cities. Making Oslo more attractive for business settlement.

Cooperation between cities and businesses can lead to more resilient cities - but beware not to replace one set of problems with another!



Deborah E. Davies

Thank you


