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ldentify and evaluate existing, local
strategies and actions that foster/support
adaptation

Eline Orheim
Senior AdvisoEmergencyPlanning andPrepareness
CountyGovernorof Sogn og Fjordane

Former Headf a municipal ClimateCommittee
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RVA-process '

|dentify risks and
threats (what
can happen and

N

How will the findings be | | \yhy?)
iIntegrated In risk and
crises management?
A Prioritise preventive

Analyse risks

AProbability
AConsequences,

measures etc.

1 ',

dentify measures to Analyse vulnerability
. A What makes us
reduce risk and/or to
more/less affected?

reduce conse-
2
guences ‘A Why:
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A startingspoint

AMake sure to have support and understanding
In the organization

ADefine objectives, limitations, method and
process

AClarify the resources you have available for
the process (knowledgd&,ndings tools,
LJS2 L S XU
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Developinga climate strategy- lessons
learnedin Sogndal

A Organizing the work Klima- og energiplan
A Mandate or
A Support and

understanding in the
organization?

A Resources (and lack of
NBE a2 dzZNDSaXxuo

Sogndal kommune
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Themandate

The Municipal Council defined the assignment,
stressing that the strategy should:

AEnhance and strengthen the local work on
climate change issues

ABe a practical tool: a program of action
APrioritized list of means and actions

AThemes important to address: energy supply,
municipal planning and land use, adaptation

measures
APlan status: strategic, foundation for other plans
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The work In the Climate Committee

A7 local politicians, representing all the political
parties in the Municipal Councll

A17 meetings, 1 year

Almportant decision: Use own resources, or
consultants and external experts?

AExperts hired for the climate projections
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Involvement and resources

AMeetings with local businesses and industry
ASurvey among lochlusinesses
Alnvited the public to send their proposals

Inhouseresources:

Aplanning and land use department
AWaste, water and sewerage department
A Chief administrative and his staff
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Main goal and strategies

G¢KS adzyAOALI fAGE {23YR
soclety for the consequences of climate change.

The land use in the municipality aims at being
ASOdzNBE Iftaz2z Ay | Fdzi dzNB

- Through planning making society more resilient
and robust

- RVA In land use
- Include climate change in emergency planning
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Main goal and strategied

¢ Knowledge and information to private sector and
In schools

¢ Consider strengthening thmaintainane budget
¢ Get anoverwievof vulnerable areas
C Barriersetc




endra klima gjev pa ein best mogleg mate
or ras, skred, flaum og havnivaauke

Beskriving

Ansvar

Tid

Kos tnad

Berdskapsplanane med vidare ber m.a.

vurdere sarbarheit i have
drikkevassforureining, ulukker,
kloakksystem, i forhold til flaum, ras,
storm og liknande.

Radmannen

Kontinuerleg

jul-:sjnn

| arealplan

Kommunestyret

Kontinuerleg

utfordringar

Kommunen skal vere kjende med og
formidle informasjon om tilpassingar til
klimaendringar.

Radmannen

Kontinuerleg

cehald

Klimaendringane kjem gradvis. For a
unnga auka stterslep |

kommunalt vedlikehald vert ramma
auka gradvis.

Kommunestyret

Kontinuerleg

Vurderas
akonomij

';3 behov for

Gjennomfere rasfskred/flaum
underseking med ev.oppfalging

Radmannen

2010

Vurderas
@konomi
2010-201

kkar og

Yurdere behov for utarbeiding av
flaumkart.

Radmannen

2015

Vurderas
akonomij
2015-201

r margin mot
skred

Vurdere som overordna faring i
aresalplan

Radmannen

Kontinuerleg

>d godkjenning

Minke risikoen for eydelegging ved

| auka nedbar

Radmannen

Kontinuerleg
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What was important for our work?
Lessons learned 1

D)
o

¢ Chief administrative with good understanding
and interest

¢ Political interest in the topic
¢ No extra money
¢ TheProgrammeof Action is nearly completed

¢ Strategic plan: has influenced other planning
processes and the Master Plan




D)
o

FYLKESMANNEN
| SOGN OG FJORDANE

L essons learned II

A

A

A

A

Horizon of the analysis: climate in 2060. Too
short horizon for land usgquestions

Too little administrative resources involved
Should have involved more/ all sectors of the
municipality

The plan has not been revised yet, and the
last 2 years it has been little attention on It.

he last two years: the County Governors
rejection of plans has been more important
for adaptation, than the political will to adapt
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Stryn har sett ny nedb
Det har aldri fer blitt malt sa mykje nedber i Stryn som det vz

T) Puttiaert § 2ug, 1o & Smer 3cen

P2 mdlestasjonen Kroken i Stryn blef det fredag milt beile 104, p mm.

— Dette er ny rekord i Stryn. S1 mykje har det aldri for blitt milt hes
meteorologikonsulent Kari Bergfjord ved vérvarslinga pd Vestlands

» LES OGSA: Buss med 30 passasjarar koyrde inn i jordras i €
innesperra mellom to ras

I tllegg til rekorden pd Kroken, blei det sett nye novemberrekordar pa ni mile
Flordane.

2set, 91,1 mm
Tefre 76,6 mm
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Where to start; essentially two approaches

1. Integrated adaptation; 2. Make an overarching
Include adaptation in strateqgic plan for climate
ongoing work: adaptation

A Land use planning and
land management

A Health and care

A Crisis preparedness
and management

A Infrastructure
management
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Pros av cons

1. Integrated adaptation;

A Things get done because
they have to be done
anyway (+)

A Easier for each sector/
fleld to see the relevance
(+)

A Harder to see the whole
picture; that the work on
climate change
comprises many areas
and issues (

2. Overarching strateqic plan

A Can provide an overall
presentation of

C
o
C

nallenges and
pportunities that climate

nange can give (+)

A Adaptation becomes a
separate field, isolated
from other disciplines and
sectors ( )
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Oslo municipality

Oslo pioneered local adaptation

strategy fAiThe strategy is not perfect, but it is
ﬁ\(lun|C|paI|t|_es must work purpoy 5 good beginning, says Einar Flaa,
with adaptation to become more\\ho has written the document. In
resilient and ablle to handle the ( good IPCC style it is written first
changes that will come. Oslo is 1 : :
once and then twice more to make |

municipality in this work. The air
the capital will be a climate-resil short e_no_ugh\and readable enough
for politicianso

cityo .




