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Europe - Norway - Rogaland

Norway > 5 mill.

Romania < 24 mill.
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This is 

Rogaland
• 26 municipalities, 463,092 

inhabitants

• 2004-14: The population 

increased by 1.7 percent 

annually 

• Fourth largest county by 

population 

• Stavanger is the largest 

municipality in Rogaland by 

population. 131,371 

inhabitants. 
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... and we live by

• Agriculture

• Manufacturing

• Oil and gas

• Fisheries and 

aquaculture
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The County Governor is the chief representative of the Government,

and work to ensure that decisions of the Storting (Parliament) and 

Government are implemented correctly.

The County Governor

Magnhild M. Kleppa 

190 employees
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Fylkesmannens hovedoppgåve

The County governors job is to ensure legal 
security for individuals, managing national 
objectives in the county, handle tension 
between state-control and local autonomy
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What is our objective working with crisis preparedness? 

• Reduce the probability for and consequences of serious 

disruptions, crises, and accidents

• Safeguard the population’s health and personal safety

• Prevent or limit damages to property and environment
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What is risk and vulnerability analyses (RVA)?

• Systematic mapping and assessment of risks and threats an area may 

be exposed to, and the area's ability to withstand these strains.

• Vulnerability expresses inability of an analysis object to withstand the 

effects of an incident and to recover its original state.

• Analysis Items could be geographic, technical, organizational, 

environmental or human factors covered by the risk assessment, 

including existing preventive measures or contingency.
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Why do we need RVA?

The analyses is a necessary knowledge base for a systematic 

work to:

• Reduce risks and vulnerabilities

• Improve the ability to prevent, combat and deal with 

undesirable events and threats 

 It provides knowledge for decision makers and those 

in charge of operations

 It provides basic data for community planning

 It provides the public with an informational basis of 

society’s risks
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What information is the analyses meant to give us?

• What may/will happen?

• Why may/will it occur and how often?

• What are the consequences if/when it occurs?

• What can be done to minimize risk (probability and 

consequences)?
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RVA-process
Identify risks and 
threats (what
can happen and 
why?)

Analyse risks 
• Probability
• Consequences,

Analyse vulnerability
• What makes us

more/less affected?
• Why? 

Identify measures to 
reduce risk and/or to 
reduce conse-
quences

How will the findings be 
integrated in risk and 
crises management?
• Prioritise preventive 

measures etc.
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How to conduct a RVA-process

• Make sure to have support and understanding in the 

organization 

• Define objectives, limitations, method and process

• Clarify the resources you have available for the process

(knowledge, funding, tools…)
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How to conduct a RVA-process II

Who may or must be involved in the process? 

• Different parts of the organisation?

• External experts?

• Infrastructure owners/managers?

Electrisity companies?

Water supply companies?

Telecom companies?

Public road administration? 

• Local businesses?

• Local police and resque forces

• NGOS/Volunteeres?
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How to conduct a RVA-process III

Identify relevant dangers

Severe 
drought

Forest 
fires

Train 
accident

Land 
slides

Polluted
fresh
water

Land 
slides

Power 
outage

Fuel
shortage Flood

Closed
roads

Hazardous
goods

Heat 
wave

Cold wave

Crime

Terror
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How to conduct a RVA-process IV

Risk analyses

Definition: Risk = probability x consequenses

1. Assess probability
(frequency); how
likely is a specific risk 
scenario?

 i.e. severe 
drought?

 i.e. rock fall?
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How to conduct a RVA-process VI (b)

Risk analyses

2. Assess what the consequenses might be if a spesific

scenario occurs

 Life and health of the population (both directly and 

indirectly)
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Konsekvensar for transportnettetNordfjord sjukehus

Førde sentralsjukehus

Lærdal sjukehus
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Varig feil på elektrisk anlegg

Trefall, utan varige feil etter at tre 
vart fjerna

Større driftsproblem utan varig feil

Under ombygging
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How to conduct a RVA-process VI (b)

Risk analyses

2. Assess what the consequenses might be if a spesific

scenario occurs

 Life and health of the population

 Societal functionality (included the society’s ability to 

manage the incident or crisis)

 Damage to property and environment
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How to conduct a RVA-process VI

Vulnerability analyses

• Aims at analysing how undesired incidents affects the society 

or the organisation

• Will the society or the organisation resist, manage and 

recover from the events?

• Is there capasity in vital societal functions (functions that 

safeguard security, safety,  welfare etc.) to withstand stress 

from undesirable events? 

 Will there be supplies of food, medicines and energy?

 Will there be access to electronic communications etc.?

 Will crisis management work?
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How to conduct a RVA-process VII

• Preveventive measures (intended to 

reduce the frequency of undesired 

incidents)

• Mitigating measures (intended to 

avoid or reduce the consequences of 

an event)

• And make a binding plan for how the 

measures will be prioritised and 

followed up

Identify measures to reduce risk and/or to reduce
consequences:
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Summarize and present the results
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People have 

different 

perceptions of 

risk…
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•

•
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Sivilbeskyttelsesloven  og ny forskrift

• ”Kommunen plikter å 

kartlegge hvilke uønskede

hendelser som kan intreffe i 

kommunen, vurdere 

sannsynligheten for at disse 

hendelsene intreffer og 

hvordan de i så fall kan 

påvirke kommunen. Resultatet 

av dette arbeidet skal vurderes

og sammenstilles i en 

helhetlig risiko- og 

sårbarhetsanalyse”
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KOMMUUNEPLANEN

Identifisere potensiell fare så 

tidleg som mogleg i prosessen

Kommunen skal så vidt 

mogleg unngå å bygge i 

aktsemdområda

•God styring . Kor bør vi 

bygge?

•Redusere risiko
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• Kartlegging

• Kompetanse

• Formidling 


